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MEMORANDUM FOR: Special Support Assistant, DDA
Chief, Management § Assessment Staff, DDA
Director of Data Processing
Director of Finance
Director of Logistics
Director of Medical Services
Director of Personnel
Director of Security
Director of Training

FROM | ]

Director of Communications

SUBJECT + Office of Communications Strategic Plan [ ]

1. [ 1 Attached are copies of a Strategic Plan
recently developed by the Office of Communications (0C).
Hopefully, the document will help to clarify how the
Directorate for Administration plans to satisfy future
communications needs of the Central Intelligence Agency
and other Community elements.

2. [ oC would welcome comments concerning the
Strategic Plan and encourages an exchange of ideas with its
Customers regarding long-range communications needs or
planning philosophy. Please have members of your staff
address such comments to the Director of Communications or
to | | oc Planning Staff, |
who™Can be contacted on Green extensions | A
will also provide additional copies of the 0OC Strategic
Plan upon request. -

Attachment:
Strategic Plan
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et ROUTING AND RECORD SHEET
SUBJECT: (Optional) h
FROM: EXTENSION | NO. o -
Chief erations Support Branch, Sp/oL. | o -
[ | * DATE 2541
24 February 1978 . ]
TO: (Officer designation, room number, and DATE
building) . OFFICER'S COMMENTS (Number each comment to show fram whom
RECEIVED | FORWARDED INITIALS to whom. Drow a line across column ofter each comment.)
1. Deputy Chief, Supply - o
Division pAD Dick:
4Zy£ / The Supply Division (S'') con-
2. Chief, Supply Division curs with the Office of Communicatiohs
cg?7 - |(0C) Strategic Plan (15)78?79). We
; 4 +__@are concerned, however, with the
3. Chief, Plans & Programs 4 implications of paragraph 4.5. 1
Staff If OC is considering the eliminatfod
Attn: | | of logistics slots abroad and
4, 05X increased activity at the [ |
the SD should particinate
in each phase of this planning. Thd
S. OL must be apprised of all current
planning, by any Directorate, that
could «ffect OL personnel mana:rement]
6. in the near future.
7. }'\/
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Chief, Operations Support Branch
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